TEAM SUCCESS

“SCHOOL OF EXCELLENCE”
09/18/2024

BOARD MEETING AGENDA

1. Meeting Called to order.

2. Approval of previous meeting minutes

3. Introduction to recently named Executive Admin, discussion and
approval of succession plan.

4. New Business:

Mental Health Allocation Plan 24.25
Reunification plan

Compliance to Class Size & Enrollment Process
Parent-Student Handbook for South & North
Out-of-Field Teachers

Updated Budget

Teacher Salary Increase Allocation Plan

EPA Notification to Parents — South Campus

Beginning of new school year — Team Success South and
North

5. Next possible meeting dates (October 16th, November 13th,
December 19th)

6. Meeting adjourned.





